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The New Age of Innovation : Driving co-created value through global networks 

This book has been co-authored by C. K. Prahalad and M. S. Krishnan, both professors at Ross 
Schoo l of Business, University of Michigan. C. K. Prahalad is known as the wor ld 's most influential 
managemen t and business strategy thinker. He is also the co-author of The Future of Competition 
and Competing for the Future. He is also the author of The Fortune at the Bottom of the Pyramid. 

The authors acknowledge that the nature of the relat ionships between businesses and consumers 
has changed radically. The product centric market is being replaced by a personal ized service. 
They present a theory cal led The New House of Innovation as a key to creat ing value and 
achiev ing future growth of every business. 

The house essential ly has two pillars. The first pillar signif ies the N = 1 concept. This says that 
every f irm should create services and products according to the individual needs of the customers. 
T h e second pillar s tands for the R = G concept. This says that any one f irm cannot provide all the 
requi rements to support the N = 1. So it is important for companies to get external resources as 
the needs ar ise in order to deliver a personal ized exper ience for the customer. 

T h e founda t ion of th is house is the technica l arch i tec ture of the f i rm and the roof is the socia l 
a rch i tec ture of the f i rm. The pi l lars, roof and founda t ion are all he ld together by the f lex ib le a n d 
resi l ient bus iness p rocesses and focused analyt ics. So the focus is apt ly on this g lue that ho lds 
t he house toge ther 

It was interesting to read about the importance of business processes in the future growth of the 
company. The authors say that in order to meet the growing trend of satisfying individual needs of 
the customer, it is important to have a f lexible and resil ient business processes. Eff iciency and 
flexibility are the keys to future growth 

The bus iness process of the ICICI Prudent ial w a s an eye-opener that some compan ies are 
a l ready fo l lowing an N = 1 and R = G approach in deal ing with their customers. The global growth 
and success of this company has been very inspir ing. ICICI has already built an ecosystem of 

partners including pharmaceut ica l companies, local gyms, doctors and nutrit ionists to provide 
access to its consumers . ICICI is offer ing personal ized services and adjusts premiums to its 
cus tomers by understanding the d iseases and the individual levels of conformance. 
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The need of the hour is creat ing a t ransparent, predictable and f lexible bus iness processes in 
compan ies . The company cul ture and management must have the capaci ty to learn and adapt . 
On ly that can br ing about cost ef fect iveness and consistent qual i ty and provide the capaci ty to 
change and support innovat ion. But this is clearly not easy and smoo th sai l ing. There is bound to 
be tens ion between the f lexibi l i ty and eff iciency. So it is of u tmost impor tance that the top 
managers must be commi t ted to change and innovat ions. 

The diabetes care program at ICICl and the Pomarf in deliver services based on the col lected data 
on the individual customer. But it could prove to be a herculean task to consol idate and analyze 
all that data. There's also a growing danger of identity theft and information leaks. 

Overal l , it is a must-read for all managers. 
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